Which Jobs Make the Most Difference?

An A position is defined primarily by its impact on strategy and by the range in the
performance level of the people in the position. From these two characteristics flow a
number of other attributes that distinguish A positions from B and C jobs.
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Excerpted from “The Strategic Logic of Workforce Management.” Authors: Huselid,
Beatty, & Becker. Harvard Business Review, December 2005.




