
 

 

PROFICIENCY AREAS OF OUTSTANDING 
SCHOOL LEADERS 

 
1. Purpose or mission 

 
2. Communication 

 
3. Stability and objectivity 

 
4. Delivery focus 

 
5. Growth activator 

 
6. Performance accountability 

 
7. Positive role model 

 
8. Positive associations 

 
9. Organization and preparation 

 
10. Management 

 
11. Sensitivity 

 
12. Accord 

 
 
 


